COUNTY OF MONTMORENCY
MICHIGAN

REQUEST FOR PROPOSALS
MANAGED INFORMATION TECHNOLOGY SERVICES

RFP Number 2026-1T-01

Issue Date August 19, 2026

Questions Due August 27, 2026 at 3:00 p.m.
Proposal Due September 4, 2026 at 4:00 p.m.

September 10, 2026, or September 24, 2026 if

Anticipated Award additional evaluation is necessary

Contract Start Negotiated following award and orderly transition

Submit proposals to:
County of Montmorency Controller's Office
PO Box 789
12265 M-32
Atlanta, Michigan 49709
awilliamson@montcounty.org
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1. Purpose and Intent

Montmorency County is soliciting proposals from qualified Managed Service Providers (MSPs) to provide
comprehensive managed information technology services for County government operations, including the
Montmorency County Sheriff's Office. The County seeks a responsive, security-focused and fiscally responsible
technology partner capable of providing day-to-day support, infrastructure management, cybersecurity, backup
and disaster recovery, vendor coordination, asset management and long-range technology planning.

The County is not seeking a vendor whose primary role is to sell hardware, software or additional services. The
successful proposer must function as a trusted technology advisor and demonstrate a commitment to obtaining
the best overall value for public funds. Recommendations must be based on operational need, security,
compatibility, useful life and total cost of ownership.

2. County Objectives

o Establish predictable and transparent IT costs.

¢ Improve responsiveness, accountability and follow-through.

e Provide proactive management rather than primarily reactive support.

e Maintain strong cybersecurity appropriate for county government, courts and public safety operations.

¢ Improve documentation, inventory and lifecycle management.

o Eliminate obsolete, redundant, unused or unnecessarily costly services and equipment.

o Permit effective coordination with third-party application vendors, including secure remote assistance when
appropriate.

¢ Receive multiple viable purchasing options and value-engineered alternatives rather than defaulting to
premium-priced solutions.

e Develop realistic annual budgets and a multi-year technology roadmap.

e Maintain continuity of operations during any transition from the incumbent provider.

3. Current Environment - General

Proposers should assume a mixed governmental environment supporting administrative offices, courts, elected
offices, public safety, emergency management and other County functions. The environment currently includes
Microsoft 365, Windows workstations and servers, Microsoft Hyper-V virtualization, firewalls, switches, wireless
access points, printers, backup/disaster recovery services and multiple specialized governmental applications.

The County no longer uses VMware virtualization. Final device, server, network and licensing counts will be
validated during discovery and transition. Proposers shall not rely solely on estimated counts when developing
their implementation plan and shall identify any assumptions used in pricing.

4. Scope of Services

4.1 Help Desk and End-User Support

e Unlimited routine remote help desk support during normal business hours.

e On-site support when remote resolution is not practical.

e After-hours emergency support for critical outages or cybersecurity incidents, as needed

o Desktop, laptop, printer, peripheral and standard mobile-device support.

e User onboarding/offboarding, account administration, password and access support.

o Clear escalation procedures and ticket ownership through resolution.

e Coordination with County software vendors so County employees are not required to act as technical
intermediaries.
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4.2 Server, Virtualization and Identity Administration

¢ Windows Server and Microsoft Hyper-V administration.

e Active Directory/Entra ID, DNS, DHCP and Group Policy administration.

e Server health, performance, storage and capacity monitoring.

e Operating system patching and lifecycle planning.

¢ Administrative credential management using secure, documented practices.

4.3 Network and Infrastructure Management

o Firewalls, routers, switches, wireless access points, VPN and related network infrastructure.

e Configuration management, firmware management and monitoring.

¢ Internet connectivity troubleshooting and coordination with telecommunications providers.

e Current network diagrams and documentation maintained throughout the contract.

¢ |dentification of obsolete or unused equipment and recommendations for removal or repurposing.

4.4 Microsoft 365 and Cloud Services

¢ Microsoft 365 tenant administration, Exchange Online, Teams, SharePoint and OneDrive.
e Licensing review and optimization.

e Multi-factor authentication, Conditional Access and related security controls.

e User lifecycle management and appropriate retention/security configuration.

4.5 Cybersecurity

e Endpoint detection and response/managed endpoint protection.

e Patch and vulnerability management.

o Email security and anti-phishing controls.

e Multi-factor authentication and privileged-access safeguards.

e  Security monitoring and incident response procedures.

e Security awareness training and phishing simulations, if included or offered.

¢ Annual security assessment and remediation recommendations.

e Assistance with cyber-insurance questionnaires, security requirements and incident documentation.
e Support for CJIS-related technology requirements applicable to Sheriff's Office operations.

4.6 Backup, Business Continuity and Disaster Recovery

The proposer shall describe exactly what systems and data are protected, why each backup component is
required, and whether lower-cost alternatives are available. The County will not accept bundled backup services
without sufficient explanation of the protected assets and continuing business need.

e Backup platform and architecture.

e Protected servers, endpoints, Microsoft 365 data and other workloads.

e Backup frequency and retention.

o Off-site/cloud replication.

e Recovery Point Objectives (RPO) and Recovery Time Objectives (RTO).

e Testing and verification procedures.

e Atleast annual documented disaster recovery testing.

e Pricing by protected workload and identification of any appliance, storage or overage charges.

4.7 Third-Party Vendor Coordination

The successful provider shall coordinate directly, when authorized, with software, hardware, telecommunications
and governmental technology vendors. This includes facilitating secure remote support access when needed and
technically appropriate. The County expects the MSP to resolve technical barriers rather than unnecessarily
prevent application vendors from assisting County employees.
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o BS&A Software and other financial/administrative applications.
e Court and justice-system technology vendors.

e Public safety/ CAD/RMS and related vendors.

e Microsoft and cybersecurity vendors.

¢ Internet and telecommunications providers.

e Hardware manufacturers and warranty providers.

5. Proactive Technology Management and Cost Control

The successful proposer is expected to proactively manage the County's technology environment and identify
opportunities to reduce recurring costs. Recommendations should be initiated by the provider and not solely in
response to requests from County Administration.

e Review recurring subscriptions, licensing, backup services and maintenance agreements at least annually.

¢ |dentify unused licenses, obsolete equipment, duplicate products and unnecessary recurring services.

e Recommend repurposing of suitable County-owned equipment before replacement where practical.

e Provide lifecycle recommendations that balance reliability and security with responsible extension of useful
asset life.

¢ |dentify cooperative purchasing, government pricing, manufacturer rebates, promotions and other lawful cost-
saving opportunities.

e Assist Administration with annual IT budget development and capital planning.

6. Technology Purchasing and Value Engineering

Montmorency County retains control over purchasing decisions. The MSP shall not require the County to
purchase hardware, software or licensing exclusively through the MSP unless the proposer clearly identifies a
technical or licensing necessity in its proposal.

The County may obtain competitive pricing from other lawful sources. The successful provider shall reasonably
support County-owned equipment and properly licensed products acquired from other sources, provided they
meet agreed technical and security standards.

For proposed purchases of $5,000 or more, the provider shall, when commercially practical, present a
recommended solution and at least one comparable lower-cost alternative. Each recommendation should identify:

e Purchase and implementation cost.

o Estimated useful life.

e Recurring licensing, subscription and maintenance costs.
e Compatibility and support considerations.

e Security and operational differences.

e Advantages and disadvantages of each option.

e Total cost of ownership where reasonably determinable.

The proposer shall disclose hardware/software markups, reseller margins or administrative fees charged to the
County, and shall disclose material manufacturer incentives, preferred-vendor relationships or partner programs
that could reasonably influence recommendations.

7. Initial Assessment and Transition Deliverables

Each proposer shall state the earliest practical transition period following Board award, identify the information
and cooperation required from the incumbent provider, and describe how administrative credentials,
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documentation, licensing, monitoring, backup, cybersecurity tools and vendor relationships will be transferred
without unnecessary interruption to County operations.

Within ninety (90) days of contract commencement, the successful provider shall complete an on-site assessment
of the County and Sheriff's Office environments and provide the following:

e Complete hardware, software and licensing inventory.

o Network and server diagrams.

e Server-room and communications-room documentation.

e Administrative account and credential inventory maintained securely.
¢ |dentification of obsolete, redundant or unused equipment.

¢ |dentification of unnecessary or duplicate recurring services.

e Cybersecurity risk assessment and prioritized remediation plan.

e Backup/disaster recovery assessment.

e Cost-reduction recommendations.

o Asset lifecycle/replacement schedule.

e Three- to five-year technology roadmap.

e Written first-year action plan with priorities, estimated costs and proposed timing.

8. Service Levels and Performance

Proposers shall provide their standard Service Level Agreement and clearly identify response and escalation
commitments. At minimum, proposals should address:

Priority Example Target Response Expected Handling

Critical Countywide/public safety | 15 minutes Continuous engagement
outage or major security until stabilized
event

High Major function or multiple | 30 minutes Same-day active
users significantly resolution effort
impaired

Normal Individual user/service 1 business hour Resolution targeted by
issue next business day

Low Non-urgent 1 business day Scheduled and
request/change communicated

If a proposer cannot meet these targets, it shall state its proposed alternative SLA. The County may negotiate
final service levels before award.

9. Reporting and Governance

¢ Monthly executive service report including ticket volume, response/resolution performance, recurring issues,
patch status, backup status and significant security events.

e Quarterly technology review with County Administration.

¢ Annual recurring-cost and licensing review.

e Annual cybersecurity review.

e Annual budget and capital replacement recommendations.

e Maintenance of current technical documentation throughout the contract.

10. Pricing Requirements

Pricing must be transparent and sufficiently detailed to allow the County to compare total cost of ownership.
Proposers shall clearly distinguish services included in the recurring fee from services billed separately.
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Fixed monthly managed services fee.

Any per-user, per-device, per-server or per-network-device charges.
Microsoft 365 licensing.

Cybersecurity licensing/services.

Backup and disaster recovery, including storage and appliance charges.
On-site support charges, if any.

Routine labor excluded from the monthly fee, if any.
Professional/project services hourly rates.

After-hours rates.

Travel/mileage charges.

Implementation/onboarding/transition costs.

Hardware and software markup percentages or fees.

Annual renewals or subscriptions not included in the monthly fee.

Price escalation methodology for future years.

Any minimum term, early termination fee or automatic renewal provision.

The County strongly prefers a pricing structure in which routine managed support, administration, monitoring and

vendor coordination are included in a predictable recurring fee. Any exclusion that may result in additional labor

charges must be clearly identified.

11. Proposal Requirements

Proposals should be concise but complete and shall include:

Executive summary and proposed service model.

Company history, ownership and primary office locations.

Number and location of technical staff who would support Montmorency County.
Government, county, court and public-safety experience.

Proposed account manager and escalation structure.

Description of help desk and on-site support model.

Cybersecurity approach and tools.

Backup/disaster recovery approach.

Approach to vendor coordination and third-party remote support.

Approach to asset management, cost control and value engineering.

Completed pricing response.

Proposed SLA.

90-day transition plan.

Sample monthly executive report.

Sample technology roadmap or strategic planning deliverable.

At least three governmental references, with Michigan county or comparable local-government references
preferred.

Any exceptions to this RFP or proposed contract terms.

12. Evaluation Criteria

Criterion Points Considerations

Service Model & Responsiveness 20 Help desk, onsite presence, SLA,
escalation, follow-through

Technical & Cybersecurity Solution | 20 Architecture, security, backup/DR,
technical fit

Cost & Overall Value 20 Total cost, transparency,
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predictability, value engineering
Government/Public Safety 15 County, court, CJIS/public safety
Experience experience
Strategic Planning & Cost Control 10 Proactive planning, lifecycle
management, savings approach
Transition Plan 5 Continuity, documentation,
implementation
References & Qualifications 10 Staffing, certifications, client
experience

The County is not obligated to select the lowest-priced proposal. Award, if made, will be based on the proposal
determined to provide the best overall value to Montmorency County.

13. Interviews and Demonstrations
The County may interview one or more proposers. If requested, the proposed account manager and key technical

personnel expected to serve the County should participate. The County may request demonstrations, clarification
of pricing, or additional information before final selection.

14. Contract Expectations

e Final contract terms are subject to approval by the County of Montmorency Board of Commissioners.

e Proposer shall identify the proposed initial contract term and renewal options.

o The County prefers reasonable termination rights, including termination for cause and a negotiated
termination-for-convenience provision.

e No automatic renewal or price increase shall bind the County except as expressly approved in accordance
with the final agreement.

¢ All County data, credentials, configurations, documentation and inventories remain the property of
Montmorency County.

e Upon termination, the provider shall promptly cooperate in transition to a successor provider and shall not
withhold County-owned documentation, credentials or data because of a vendor transition.

e Proposer shall identify required insurance coverage and provide certificates upon request.

e Confidential, criminal justice and other protected information shall be handled in accordance with applicable
law and contractual requirements.

15. Incumbent Provider

The incumbent provider is encouraged to submit a proposal. No proposer, including the incumbent, will receive
preferential consideration. Proposals will be evaluated using the criteria established in this RFP.

16. County Rights and Reservations

e Reject any or all proposals.

e Waive minor informalities or irregularities.

e Request clarification or additional information.

e Conduct interviews and reference checks.

o Negotiate scope, price and contract terms with one or more proposers.

e Cancel or reissue the RFP when determined to be in the County's best interest.

e Accept the proposal determined to provide the best overall value, whether or not it is the lowest-priced
proposal.

Costs incurred in preparing or submitting a proposal are the responsibility of the proposer.
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Procurement Schedule

Milestone Date

RFP issued/posting August 19, 2026

Optional site visits August 24-26, 2026, by appointment
Written questions due August 27, 2026 at 3:00 p.m.
County responses/addenda Anticipated August 28, 2026
Proposals due September 4, 2026 at 4:00 p.m.
Evaluation/reference checks September 4-8, 2026
Interviews/clarifications, if needed September 8-9, 2026

Earliest anticipated Board award September 10, 2026

Alternate anticipated Board award September 24, 2026

Service commencement Negotiated following award and orderly transition

Montmorency County reserves the right to modify this schedule as necessary. The September 10 date is the
earliest anticipated award date; if additional evaluation, interviews, clarification, or Board review is required, award
may occur on September 24 or another date determined by the County. Contract commencement is not
guaranteed on either award date and will be established following selection based on the successful proposer's
transition plan and the County's operational requirements.

17. Questions and Submission Instructions

Optional Site Visit. Proposers may request an on-site visit of County facilities during August 24-26, 2026.
Site visits are not mandatory and will be scheduled by appointment through the Controller's Office.
Information provided during a site visit that materially affects the RFP may be shared with all known
prospective proposers through an addendum or written response.

Questions regarding this RFP shall be submitted in writing to the County Controller's Office by the deadline stated
on the cover page. Responses or addenda determined to materially affect the RFP will be made available to
prospective proposers.

Proposals must be received by the deadline stated on the cover page. Proposers should submit one electronic
PDF copy and any additional format requested in the public posting. Late proposals may be rejected.

18. Proposal Certification

By submitting a proposal, the proposer certifies that the information provided is accurate to the best of its
knowledge; that it has disclosed material exceptions, recurring charges and pricing assumptions; and that it is
authorized to enter into negotiations with Montmorency County.
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Appendix A - Pricing Response Form

Cost Category Proposed Price

A. Fixed Monthly Managed Services $ / month
B. Microsoft 365 / Cloud Licensing $ / month or attach schedule
C. Cybersecurity Services $ / month
D. Backup / Disaster Recovery $ / month
E. Other Recurring Services $ / month
TOTAL ESTIMATED RECURRING MONTHLY COST | $ / month
One-Time Transition / Onboarding $

Standard Project / Professional Services $ / hour
After-Hours Professional Services $ / hour
Travel / Mileage $

Hardware Markup / Fee % or $
Software / Licensing Markup / Fee % or $

Annual Price Escalation

List all anticipated annual renewals, subscriptions, minimum commitments, excluded labor and other charges not

included above. Attach additional pages if necessary.

Appendix B - Exceptions and Exclusions

Identify every service, task, product or category that a reasonable governmental customer might expect to be
included in managed services but that would result in an additional charge under your proposal. If none, state

'None.'
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Appendix C - References
Reference 1

Government/Organization:

Contact/Title:

Phone/Email:

Services Provided / Years Served:

Reference 2

Government/Organization:

Contact/Title:

Phone/Email:

Services Provided / Years Served:

Reference 3

Government/Organization:

Contact/Title:

Phone/Email:

Services Provided / Years Served:
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