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Lloyd Peltier
Michelle LaRose
Michelle Hamlin
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asstcontroller@montcounty.org

County of Montmorency Board of Commissioners

Resolution #2025-21

FY26 BUDGET RESOLUTION AND GENERAL APPROPRIATIONS ACT

At the meeting of the County of Montmorency Board of Commissioners held in the County of
Montmorency Building located in Atlanta, Michigan on December 11, 2025.

PRESENT: Bob DeVriendt, Michelle LaRose, Mary Hardies, Lloyd Peltier and Michelle
Hamlin

ABSENT: None
The following resolution was made by Mary Hardies and seconded by Michelle Hamlin, to-wit:
WHEREAS

e The Montmorency County Board of Commissioners (“Board”) has examined the fiscal
needs and funding requests of departments, courts, and agencies it must legally finance or
assist in financing; and

e The Board has determined that certain county functions must be funded at levels
necessary to provide mandated and essential public services; and

e The County Controller has reviewed all departmental requests, revenue projections, and
available resources and presented a recommended balanced budget for FY 2026; and

e The Board has held duly noticed public meetings in accordance with the Uniform
Budgeting and Accounting Act (Public Act 2 of 1968, as amended; MCL 141.421 et
seq.), and in accordance with applicable County policies and procedures; and

e The Board must adopt a General Appropriations Act setting forth the authorized levels of
spending and revenue collection for all county funds.

NOW, THEREFORE, BE IT RESOLVED THAT

1. Adoption of the FY 2026 Budget

The Montmorency County Board of Commissioners hereby adopts the FY 2026 Budget for the
General Fund and all Special Revenue, Enterprise, Internal Service, and Debt Service Funds, as
incorporated by reference in this resolution.

2. Collection of Millage

The County Treasurer is authorized and directed to collect the millages as approved in the 2025
Apportionment Report.
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3. Budget Summary
GENERAL FUND SUMMARY
GENERAL FUND BUDGETARY DETAIL
2025 2026
AMENDED  PROPOSED  INCREASE

DEPARTMENT DESCRIPTION BUDGET BUDGET _ (DECREASE) %CHANGE
TOTALREVENUES 5,683,665.99  5,702,379.66  18,713.67 0.3%
EXPENDITURES
01 BOARD OF COMMISSIONERS 55,839.25 58,575.73 2,736.48 4.9%
72 CONTROLLER 202,038.37 238,496.91 36,458.54 18.0%
192 ACCOUNTING ACTIVITIES 708,995.89 767,188.52 58,192.63 8.2%
09 GRANTREQUESTEXPENDITURES 6,665.00 1,760.00  (4,905.00)  -73.6%
D15 CLERK 238,819.11 271,998.06  33,178.95  13.9%
28 INFORMATION TECHNOLOGY 191,302.40 134,270.00  (57,032.40)  -29.8%
53 TREASURER 139,068.59 178,555.79  39,487.20  28.4%
57 ASSESSOR/EQUALIZATION 176,015.38 183,569.31 7,553.93 4.3%
262 ELECTIONS 16,465.00 25,990.00 9,525.00 57.8%
65 BUILDING AND GROUNDS 117,616.37 130,252.00 12,635.63 10.7%
266 ATTORNEY 82,400.00 83,600.00 1,200.00 1.5%
68 MAIL SERVICE 21,080.52 20,080.52  (1,000.00)  -4.7%
282 OTHER TRIAL/JURY BOARD 1,570.00 1,900.00 330.00  21.0%
283 CIRCUITCOURT 78,443.19 86,235.60  7,792.41 9.9%
86 DISTRICTCOURT 251,611.50 273,907.33  22,295.83 8.9%
89 FRIEND OF THE COURT 34,105.62 33,492.20 (613.42)  -1.8%
294 PROBATE COURT 364,098.13 350,208.01  (13,890.12)  -3.8%
295 DOC PROBATION 400.00 400.00 - 0.0%
296 PROSECUIING ATTORNEY 308,775.74 341,657.45 32,881.71 10.6%
301 POLICE/SHERIFF  1,309,009.97 1,249,332.58  (59,677.39) -4.6%
302 AUTO REPAIR/MAINTENANCE ~~ 87,673.85 155309.90  67,636.05  77.1%
320 EDUCATION - 2,000.00  2,000.00
521 JONTINUING PROFESSIONALEDUCATION 17,000.00 16,000.00 (1,000.00) -5.9%
331 MARINE LAW ENFORCEMENT 7,127.84 8,500.00 1,372.16  19.3%
332 SNOWMOBILE LAW ENFORCEMENT 1,206.94 1,200.00 6.94)  -0.6%
333 SECONDARYROADPATROL ~ 70,901.09 52,301.00  (18,600.09)  -26.2%
1335 ORVIAWENFORCEMENT ~ 45,155.55 79,295.00  34,139.45  75.6%
351 CORRECTIONS/JAIL  269,844.00 276,513.00  6,669.00 2.5%

TOTAL SHERIFF DEPARTVENT " 1,807,919.24  1,840,451.48 7 32,532.24 1.8%
"6 EMERGENCY MANAGEMENT 76,997.21 92,866.10  15,868.89  20.6%
430 ANIMAL SHELTER/DOG WARDEN 11,000.00 17,000.00  6,000.00  54.5%
442 DRAIN COMMISSIONER 13,000.00 13,000.00 - 0.0%
601 HEALTH DEPARTMENT 96,531.00 102,689.00  6,158.00 6.4%
831 SUBSTANCE ABUSE 28,700.00 24,322.80 (4,377.20)  -15.3%
648 MEDICAL EXAMINER 26,000.00 26,000.00 - 0.0%
649 MENTALHEALTH 38,524.00 38,524.00 - 0.0%
670 DHHS/SOCIAL SERVICES BOARD 3,515.00 5,075.00 1,560.00 44.4%
682 VETERANS' COUNSELOR 16,622.47 16,947.50 325.03 2.0%
690 REDEVELOPMENT AND HOUSING 39,639.03 50,000.00  10,360.97  26.1%
711 REGISTER OF DEEDS 177,431.86 195,028.86  17,597.00 9.9%
713 SURVEYOR 43,213.00 39,305.00  (3,908.00)  -9.0%
999 TRANSFERS OUT 227,047.53 30,497.88  (196,549.65)  -86.6%
TOTAL EXPENDITURES " 5,601,450.40 ~ 5,673,845.05  72,394.65 1.3%
ESTIMATED REVENUES - FUND 101 5,683,665.99  5,702,379.66  18,713.67 0.3%
APPROPRIATIONS - FUND 101 5,601,450.40  5,673,845.05  72,394.65 1.3%

NET OF REVENUES/APPROPRIATIONS - FUND 101 82,215.59 28,534.61  (53,680.98)  -65.3%
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SPECIAL REVENUE AND OTHER FUNDS

SPECIAL REVENUE FUNDS
Change
in Fund

Fund 1~ Fund Description " Revenues|”  Expenses|”. Balanc ™
FUND 101 GENERALFUND 5,702,379 5,673,845 28,534
FUND 102 BUDGET STABILAZATION FUND 12,000 - 12,000
FUND201 COUNTYROAD FUND 5,737,707 5,737,707 -
FUND207 SHERIFF MILIAGE FUND 663,257 682,712 (19,455)
FUND239 COUNTYCONSERVATION-MIIAGE 1,000 25,000  (24,000)
FUND 244 ECONOMIC DEV CORP FUND 500 3,230 (2,730)
FUND 249 BUIIDING DEPARTMENT FUND 282,500 284,106 (1,606)
FUND255 PROPERTYTAXEXEMPTION FUND 1,350 - 1,350
FUND256 ROD AUTOMATION FUND 19,800 20,000 (200)
FUND260 INDIGENT DEFENSE FUND 426,469 424,469 2,000
FUND261 911 SERVICEFUND 455,500 472,003  (16,503)
FUND263 CONCEALED PISTOLHCENSING FUND 9,015 9,228 (213)
FUND269 TAWIIBRARYFUND 15,500 16,007 (507)
FUND271 IIBRARYFUND 587,700 587,700 -
FUND277 MSUEMILLAGE 165,268 150,993 14,275
FUND279 VETERANS TREATMENT COURT 48,890 58,741 (9,851)
FUND284 OPIOID SETTIEMENT FUND 44,163 68,500  (24,337)
FUND292 CHIID CAREFUND 436,520 436,520 -
FUND293 VETERANS' RELIEF FUND 67,717 80,000  (12,283)
FUND294 VETERANS' TRUSTFUND 45,000 42,306 2,694
FUND 296 COMMISSION ON AGING FUND 633,077 633,077 -
FUND 516 DEIINQUENT TAXREVOLVING FUND 270,255 73,856 196,399
FUND 519 COUNTYFORBCLOSURE FUND 172,725 128,000 44,725
FUND601 PERSONNELCONTINGENCYFUND 5,000 - 5,000
FUND 602 COUNTYIMPROVEMENT FUND 2,500 - 2,500
FUND 841 TAKEIEVELFUND - 5,500 (5,500)
FUND 891 TAKEIEVELDEBT SERVICEFUND 50,000 100,000  (50,000)

TOTALBUDGET 15,855,792.00  15,713,973.00

4. Controller Authority and Administration

The County Controller is responsible for the day-to-day administration of the County budget and
shall ensure compliance with the Uniform Budgeting and Accounting Act.

The Controller shall:

o Implement and enforce the provisions of this Act;

e Supervise accounting, reporting, and internal control procedures;

e Approve expenditures within the limits of adopted appropriations;

e Approve and certify claims for payment consistent with Board policy;

e Provide quarterly budget performance reports to the Board of Commissioners; and
e Maintain all records necessary for proper fiscal management.
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5. Budget Transfers and Adjustments
(A) Department and Elected Official Responsibility

o Department heads and elected officials are responsible for managing expenditures within
their approved departmental budgets.

o Transfers between line items within a department must be initiated and authorized by the
department head or elected official.

e No department may transfer funds to or from personnel cost categories (wages,
benefits, insurance, or related items) without prior approval from the Board of
Commissioners.

e Departments may not exceed their total departmental appropriation or create new line
items without approval from the Controller and/or Board.

o All transfers and amendments must be properly documented and submitted to the
Controller’s Office for review and recordkeeping.

(B) Exception — Special Funds

The County Controller is authorized to make transfers or amendments to Special Revenue,
Internal Service, or other non-General Funds as necessary to prevent a deficit or negative
fund balance. Such adjustments shall be reported to the FPS Committee and ratified by the Board
at the next regular meeting.

(C) Transfer Authorization Levels

Authorization Level Department Controller FPS BOC
Transfers up to $10,000

Transfers over $10,000 up to $25,000

Transfers over $25,000

o Departments may not split transactions or make serial transfers to circumvent these
limits.

6. Grants, Reimbursements, and Donations

The Controller may establish new revenue and expenditure accounts for grants, reimbursements,
or donations received during the fiscal year. All such items shall be reported to the FPS
Committee and incorporated into subsequent budget amendments as required.

7. Emergency Expenditures

The Controller is authorized to approve emergency expenditures or transfers up to $50,000 per
occurrence to address imminent threats to public health, safety, or the protection of County

property.

o All emergency actions must be fully documented, including justification, and reported to
the Board Chair within 48 hours.

o Emergency actions shall be ratified by the Board of Commissioners at the next regular
meeting.

8. Year-End Adjustments
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At fiscal year-end, the Controller shall make all necessary budget amendments and transfers to
ensure no fund or department ends the year in a deficit condition.

o All final adjustments shall be presented to the Board and incorporated into the audited
financial statements.
e Special Funds may be adjusted under the exception in Section 5(B) to prevent negative
balances.
9. Purchasing and Compliance
All purchases and contracts shall comply with County policies and purchasing procedures.
No employee, department head, or elected official shall incur obligations or expenditures
exceeding appropriations approved by the Board.

10. Budget Reporting

The Controller shall provide quarterly financial and variance reports to the Board of
Commissioners and recommend corrective actions as needed to maintain a balanced budget.

11. Funding Shortfalls

If revenues from the State of Michigan or other sources fall short of budgeted levels, the affected
programs shall bear the impact. The Controller shall recommend appropriate adjustments or
reductions to maintain fiscal balance.

12. Staffing

The approved position control roster attached to the budget establishes the maximum number of
authorized positions.

e Departments may not add or reclassify positions without Board approval.
o Positions funded by grants are contingent upon continuation of that funding.

13. Effective Date

This Act shall take effect January 1, 2026, and shall remain in force until amended or repealed
by the Board of Commissioners.

(Left blank intentionally)
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RESOLUTION DEEMED APPROVED

ROLL CALL VOTE:

APPROVE: Hardies, Peltier, Hamlin and DeVriendt
DENY: LaRose

ABSENT/ABSTAIN: None

Signed by:

Mary thardies
96EQ9ED27B284F9
Mary Hardies, Chairperson
Dated: December 11, 2025 County of Montmorency BOC, Michigan
CERTIFICATION
STATE OF MICHIGAN )
) ss

COUNTY OF MONTMORENCY )

I, the undersigned, the duly qualified and acting Clerk of Montmorency County, do hereby
certify that the foregoing is a true and complete copy of certain proceedings taken by the
Montmorency County Board of Commissioners at a meeting held onthe  11th  day of
December, 2025, and that notice of said meeting was given in accordance with the Open
Meetings Act, and further certify that the above resolution was adopted at said meeting.

Cheryl A. Neilsen, Clerk
Dated: County of Montmorency, Michigan
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FY26 EMPLOYEE ROSTER

DEPARTMENT

172 CONTROLLER'S OFFICE
COUNTY CONTROLLER
ASSISTANT CONTROLLER
ADMIN ASSISTANT

215 CLERK'S OFFICE
COUNTY CLERK
CHIEF DEPUTY CLERK
DEPUTY COURT CLERK
DEPUT CLERK

253 TREASURY
COUNTY TREASURER
CHIEF DEPUTY TREASURER
DEPUTY TREASURER

257 ASSESSOR/EQUALIZATION
EQUALIZATION DIRECTOR
EQUALIZATION APPRAISER
EQUALIZATION APPRAISER

265 BUILDING AND GROUNDS
MAINTENANCE
JANITOR

302 AUTO REPAIR/MAINTENANCE

286 DISTRICT COURT OFFICE
COURT ADMINISTRATOR
CHIEF DEPUTY COURT ADMIN
DEPUTY CLERK
PROBATION OFFICER

294 PROBATE OFFICE
PROBATE JUDGE
PROBATE REGISTER
DEPUTY REGISTER

296 PROSECUTING ATTORNEY OFFICE
PROSECUTOR
OFFICE MANAGER/ADMIN ASST
VICTIM ADVOCATE/LEGAL ASST
CHILD SUPPORT SPECIALIST
ASSISTANT PROSECUTOR

301 POLICE/SHERIFF DEPARTMENT
SHERIFF
UNDERSHERIFF
ADMIN ASSISTANT
SERVICE CLERK
CLERK / MAINTENANCE
LEUITENANT
NIGHT SERGEANTS
ROAD DEPUTIES
PT Inmate Coordinator
SEASONAL OFFICERS

325 DISPATCHERS

426 EMERGENCY MANAGEMENT
EMERGENCY MANAGER

682 VETERANS' OFFICE
VETERANS' SERVICE COUNSELOR

711 REGISTER OF DEEDS OFFICE
COUNTY ROD
CHIEF DEPUTY ROD
DEPUTY ROD

GRAND TOTALS

CURRENT POSITIONS
FT PT TOTAL
3
1
1
1
4
1
1
1
1
3
1
1
1
3
1
1
1
3
1
1
1
4
1
1
1
1
3
1
1
1
5
1
1
1
1
1
26
1
1
1
1
1
1
2
9
1
3
5
1
1| |
2
1 [ 1 |
3
1
1
1
438 12 60

FY26 General Appropriations Act
Board Approved Employee Roster

12/11/2025

Date—

Loulo, LG

County Controller
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FY2026 County of Montmorency Expenditures by Department

BOARD OF COMMISSIONERS
$58,575.73
0.92%

SURVEYOR
$39,305.00
0.62%

REGISTER OF DEEDS
$195,028.88
3.07%

CONTROLLER
$238,496.91

3.75%
ACCOUNTING ACTIVITIES
$767,188.52 CLERK
12.07%

$271,998.08
4.28%

CONTRIBUTIONS
$445,943.98
7.02%

INFORMATION TECHNOLOGY
$134,270.00
2.11%

rrr—
TREASURER
EQUALIZATION
$183,569.31

$178,555.79
2.81%
: 2.89%
' SHERIFF DEPARTMENT
$2,523,163.66
39.69%

DISTRICTCOURT

ELECTIONS & JURY
$273,907.33 \\ $27,890.00
310 0.44%
4.31%

PROBATE COURT ATTORNEY
< 3 $350,208.01 $83,600.00
PROSECUTING ATTORNEY 5.51%

$341,657.45

P BUILDING AND GROUNDS
$130,252.00
2.05%
5.37%
MAIL SERVICE
$20,080.52

0.32%

EMERGENCY MANAGEMENT
$92,866.10
1.46%

General Fund Revenues: $5,702,379.66
Sherifft Millage Revenues: $§663,257

Total Revenues: $6,365,636.66
Total Expenditures: $6,356,557.23
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